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CONSTITUTION

ARTICLE I

NAME

   Section I.  This association shall be known as the NATIONAL ASSOCIATION OF SUPERINTENDENTS of U. S. Naval Shore Establishments.

ARTICLE II

PURPOSE

   Section II. -  The object of this Association is to unite the Superintendents of the United States Naval Shore Establishments to promote their general welfare professionally, intellectually and socially, and to cultivate the highest standard of professional ethics among them.

ARTICLE III

MEMBERSHIP

Section 1. -  Membership in a chapter shall be determined by individual chapter By-laws, subject to the following categories of recognition.


a.  Regular Membership - Is conferred by a chapter to an employee of good standing who holds the rating of Superintendent; that is of a Production, Operations, Maintenance, or Public Works Group, Shop, Branch or Project; or other key positions whose inclusion in the membership of this association will be of mutual benefit both to the association and the member.  Members who have enjoyed regular membership in a Chapter and have transferred, or have been reassigned to positions of equal level, retain regular membership eligibility.  Members who have enjoyed regular membership in a Chapter and have been affected in a reduction in force action retain regular membership eligibility.


b.  Life Membership - Is conferred by a Chapter to a retired person who, at the date of retirement, was a member in good standing of this Association.  Such members shall be given the title, "Superintendent for Life".


c.  Associate Membership - Is conferred by a Chapter to a person, who by his or her position and relation to members of this Association, can contribute substantially to the conduct of Naval Shore Establishments business through close affiliation with the members of this Association.  Such members shall be given the title, "Associate Superintendent".


d.  Honorary Membership -  Is conferred by a Chapter to a person (other than a Superintendent) who has become distinguished by outstanding service performed in the interest of the Association and its members.  Such members shall be given the title, "Honorary Superintendent".

Section 2. - Any member of the Association who has rendered outstanding and faithful service to the National Association as an officer, chairman of committee, or in other capacity, may upon vote of the Association in convention be elected an emeritus member.  He shall have all the privileges and rights of any regular delegate at the Annual Convention except those of ballot and expenses.

ARTICLE IV

OFFICERS OF THE ASSOCIATION

Section 1. - The Officers of this Association shall be elected at Annual Convention for a term of one year, or until their successors have been elected and installed, and shall be President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, and Master-at-Arms.

Section 2. - The Executive Committee shall consist of officers of the Association and other such members as the President may direct for special purposes.

Section 3. - The newly elected officers shall assume their duties immediately preceding adjournment of the Annual Convention.

ARTICLE V

CONVENTIONS

Section 1. - The National Association shall have one regular convention annually.  Special conventions shall be held as provided for in the By-laws.  One-half of the elected delegates to the convention will constitute a quorum.

ARTICLE VI

ENTRANCE FEES AND DUES

Section 1. - The Chapter Fees for each new Chapter shall be fifty dollars ($50.00) and is payable to the National Association.

Section 2. - Each Chapter shall pay its National Association a per capita tax,  per member, per month, as prescribed in the By-laws.  The amount of the tax shall be determined by vote of the delegates at the Annual Convention.

ARTICLE VII

TRANSFER FROM ONE CHAPTER

TO ANOTHER

Section 1. - A member of any Chapter may be transferred from one Chapter to another.

ARTICLE VIII

JURISDICTION AND AUTHORITY

Section 1. - The general Management of the Association shall be vested in the Executive Committee which will be presided over by the President.  Business shall be conducted principally at the Annual Convention.  The Convention shall be comprised of delegates from the individual Chapters.

Section 2. - Each Chapter in good standing shall have the authority to cast two (2) votes on any order of Convention business.

Section 3. - The Executive Committee shall grant and issue all charters subject to ratification at the next Annual Convention.  They shall be vested with the authority to conduct business when the Convention is not in session, subject to the restrictions as contained in the By-laws.

Section 4. - The Executive Committee shall make expenditures for necessary and proper expenses from any funds in the treasury which may not have been appropriated by the Convention.

Section 5. - The Executive Committee is authorized to accept resignations from its members and fill the vacancies until the next Convention.

Section 6.  - Each Chapter is authorized to elect its delegates to the Annual Convention and to transact business as may be necessary to carry out the provisions of the Constitution and By-laws of the National Association.

Section 7. - The approval or disapproval of all matters before the Annual Convention shall be governed by the representative vote of the delegates present, and the proxy vote of individual Chapters not represented by delegates.

Section 8. - All Chapters sending delegates shall be authorized to assign their proxy votes to any Chapter attending the Convention, to be voted independently, or as the Chapter may instruct.  However, no Chapter may accept the proxy vote of more than one Chapter.

PROVIDED, that the assignment of the proxy vote of the Chapters who have not sent any instructions or appointed any delegation to represent them, shall be made to a Chapter delegation recommended by the Credentials Committee and approved by majority vote of the Convention.

PROVIDED, that if a Chapter has been assigned more than a total of four (4) votes, including the votes of their own Chapter, the excess over four (4) shall be assigned to a delegation recommended by the Credentials Committee and approved by the majority vote of the Convention, but under no circumstances shall any Chapter delegation have voting power in excess of four (4) votes.

ARTICLE IX

AMENDMENTS TO THE CONSTITUTION

Section 1. - Chapters may propose amendments to this Constitution by submitting them in writing to the National Secretary no later than four (4) months prior to the Annual Convention.  The National Secretary will then distribute the proposed amendments to all Chapters for their consideration.  The proposal will be presented for consideration at the next Annual Convention and will require a two-thirds majority vote for adoption.

BY-LAWS

ARTICLE I

APPLICATION FOR CHARTERS

Section 1. - Application for charter by a perspective Chapter shall be made to the National Secretary and shall be accompanied by a petition signed by the members making application.  The petition shall set forth the intentions of the members to abide by the provisions of the National Constitution and By-Laws and shall state that the Officers have been authorized to make such application.  It shall be signed by the President and attested to by the Secretary and contain the fee of fifty dollars ($50.00).  If the application appears to be regularly made and the petition accompanying it is of suitable character, the Executive Committee may issue a probationary charter subject to ratification at the next annual Convention.

Section 2. - No application will be accepted to establish a Chapter having less than seven (7) members, with the following exceptions.  The Executive Committee is authorized to accept charter applications with less than seven (7) names provided that:


a.  The activity is located over seven-five (75) miles away from any other existing Chapter and

b.  The activity employs four (4) or more Superintendents or other key positions whose inclusion in the membership meets the definition stated in Article III, Section 1a. of the Constitution.


The Executive Committee may defer action on any application by referring it to the body at the next Annual Convention for action.

ARTICLE II

MEMBERS-AT-LARGE

Section 1. - Superintendents employed at installations which are remotely located with respect to the nearest Chapter may become members-at-large.  A member-at-large must pay a normal per capita tax plus a nominal postage fee as established by the Executive Committee.  These members will be provided copies of all correspondence of the Association by the National Secretary.  Members-at-Large may attend Conventions, but will not have delegate authority at the convention or be elected to any National office of the Association.  No persons eligible for regular membership may petition the Executive Committee for membership-at-large unless his installation is more than seventy-five (75) miles from the nearest Chapter and/or his activity employs less than four (4) Superintendents.

ARTICLE III

FINANCES

Section 1. - The per capita tax shall be as established by the Annual Convention and published by the National Secretary in the Annual Convention Report.  The per capita tax shall be assessed on a per month, per regular and associate member basis and is payable quarterly.

Section 2. - The Association operates on a Fiscal year commencing 1 April and ending 31 March.

Section 3. - Chapters are exempt from Per Capita Tax on Life and Honorary Memberships.  Convention voting privileges are afforded to regular membership only.

ARTICLE IV

SUSPENSION BY EXPULSION

Section 1. - A Chapter shall be liable to suspension for failure to pay per capita tax and other assessments against it by the National Association or for conduct tending to bring the National Association into disrepute.  Upon the failure of a Chapter to pay a tax assessed against it within a thirty (30) day period from the "due date", the National Secretary shall notify the delinquent Chapter in writing of the delinquency.  If the delinquent Chapter has not paid the assessed tax within sixty (60) days from the date of the notice, (ninety (90) days from the date of the delinquency), the National Secretary shall submit the case to the Executive Committee for consideration.  The Executive Committee shall review the case in detail.  If no decision or settlement has been reached by the expiration of a thirty (30) day period, (one hundred twenty (120) days from the date of delinquency), the delinquent Chapter shall be suspended automatically from the participation in all National Association affairs.


Upon charges being presented to the Executive Committee that a Chapter has been guilty of conduct tending to bring the National Association into disrepute, the Committee shall notify the Chapter of the charges against it, furnishing it with a copy of the charges and a full opportunity shall be afforded it to answer them.  The accused and the accuser shall have the right to present evidence.  The Executive Committee shall examine the evidence and if in their judgement the evidence sustains the charges and the offense warrants such action, they shall suspend the Chapter and revoke its charter subject to approval at the next Annual Convention.   

ARTICLE V

ELECTION OF OFFICERS

Section 1. – Nominees for the Officers of this Association shall hold regular membership in an active local chapter. The Officers of this Association shall be elected in the following order:  President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, and Master-at-Arms.  The ballot procedure will be conducted in accordance with Robert's Rules of Order.

ARTICLE VI

DUTIES OF OFFICERS

Section 1. - President.  The President shall preside at all Conventions of the National Association and meetings of the Executive Committee and perform all the usual duties of a presiding officer.  He shall have the authority to sign checks of the Association in event the Treasurer is unable to do so.  He shall be bonded by a surety company to cover funds involved, cost of such bond to be borne by the Association.

Section 2. - 1st Vice-President.  The 1st Vice-President shall preside at the convention of the National Association and meetings of the Executive Committee in the absence of the President and when so presiding shall perform all the usual duties of a presiding officer.  Should the office of President become vacant, the 1st Vice-President shall succeed to the office of President for the unexpired term.

Section 3. - 2nd Vice President.  The 2nd Vice-President shall preside at the Convention of the National Association and meetings of the Executive Committee in the absence of the President and 1st Vice-President, and when so presiding shall perform all the usual duties of a presiding officer.  Should the office of the President and 1st Vice-President become vacant, the 2nd Vice-President shall succeed to the office of President for the unexpired term.

Section 4. - Secretary.  As Secretary, he shall be present at all meetings of the Association and keep the minutes thereof.  (Keep an accurate and up-to-date listing (Roster) of all members and publish within 120 days of completion of the Annual Convention giving timely notice of all stated meetings, notify officers of their election ad members of the committees of their appointments, receive and answer all correspondence of the Association, preserve correct copies of minutes, correspondence and other records, and perform such other duties as pertain to the office of Secretary.  He shall transmit to each Chapter writing thirty (30) days a brief of the minutes of the Annual Convention and Executive Board meetings.

Section 5. - Treasurer.  He shall collect all fees, take charge of funds of the Association, depositing or investing them as approved by the Executive Committee in the name of the National Association.  Pay expenses of the Association and keep a book account of receipts and expenditures.  He shall present at the Annual Convention of the Association a detailed statement of finances, he shall be bonded by a surety company selected by the Executive Committee for an amount to be fixed from time to time by it; the expenses of the bond shall be borne by the National Association.

Section 6. - Master-at-Arms.  Enforce orders of the President during all meetings.

Section 7. - Executive Committee.  The Executive Committee shall direct the care of investments of the funds of the Association and shall perform such other duties as prescribed by the Constitution and By-Laws elsewhere.

ARTICLE VII

CONVENTIONS/MEETINGS

Section 1. - The order of business at each Annual Convention shall be as follows:


Call Convention to order


Prayer.


Report of Credentials Committee.


Roll Call.


Auditing Committee (appointment of).


Communications and Announcements.


Reading and adoption of minutes.


Report of Auditing Committee.


Reports of Officers.


Report of Executive Committee.


Reports of Delegates.


Constitution and By-Laws



(proposed amendments)


Per capita tax.


Unfinished business.


Election of Officers.


New Business.


Selection of city for next Convention.


Installation of Officers.


Prayer.

Section 2. - A Special Convention shall be convened only in a case of extreme emergency and only when approved by a two-thirds majority vote of the Executive Committee.  The Executive committee will provide a decision within five (5) days of the request.  This Special Convention will be held within fifteen (15) days of the Executive Committee decision.  The Secretary shall notify each Chapter, ten (10) days in advance and will include the date, time, place and purpose of the meeting.  The Executive Committee is responsible for making the necessary arrangements.  At any Special Convention, the special business for which it is convened, shall be the only business transacted.


Section 3. - The Secretary or Convention Chairman shall notify each Chapter at least four (4) months in advance of each Annual Convention.

Section 4. - Meetings of the Executive Committee may be held at any time subject to the call of the President, or at the request of five (5) members thereof; five (5) members shall constitute a quorum to transact any business that may properly come before it.

ARTICLE VIII

SPECIAL COMMITTEES

Section 1. - Special committees may be appointed at any time by the President to accomplish functions as will be described at the time of appointment.  Chapters will be notified of any members assigned to special committees.

ARTICLE IX

EXPENSES

Section 1. - the expense allowance to attend annual or special convention and Executive Board meetings for the national officers, members of the Executive Committee and others when authorized shall be as follows:


a.  Assigned lodging plus twenty-five dollars ($25.00) a day subsistence.   Subsistence will not be paid for the second day of the Annual Convention when lunch and banquet meals are provided by the National.  Transportation cost incurred by National Officers, Executive Committee or Special Committee Members and others, as authorized, will be paid based upon the rate per mile authorized by the current Joint Travel Regulations (JTR) for Privately Owned Vehicle (POV) use; not to exceed the commercial air rate plus the cost of secondary transportation.


b.  Local area representatives will be allowed actual expenses incurred in connection with the meeting/conference being attended or approved by the Executive Board.


c.  Each active Chapter not represented by a National Officer or Executive Board member shall be allowed the expense of one (1) representative as prescribed in sub-paragraph (a) provided this expense does not exceed seventy-five percent (75%) of the per capita tax of the Chapter represented.


d.  Two (2) or more Chapters may pool their expenses allowances and select a joint representative or representatives with expense allowances as prescribed in sub-paragraph (a) not to exceed seventy-five percent (75%) of the per capita tax of the Chapter represented.


e.  In an effort to promote mentoring and build potential successors for National Executive Board positions, the President may authorize all or part of the travel expenses for one additional representative from each chapter to attend the National Convention. Travel expenses will not exceed the allowances in Chapter 9 Section 1.a. In all other cases, Individual Chapters may have other representatives, if they desire, however, their expenses will not be borne by the National Association.


f.  The expenses incurred by the Officers and Executive Board Members of the National Association shall be audited by the Auditing Committee.  If the event that the National Treasury is not able to meet the expenses resulting from a meeting, a per capita assessment shall be levied on the individual Chapters.


g.  No expense in excess of that provided for in this Section shall be paid unless authorized by a vote of the convention delegates.


h.  Chapters with less than ten (10) members may elect to accrue allowances authorized by this Section for a period of three (3) consecutive years, provided their allocated funds for the Convention have not been utilized executing proxy.

ARTICLE X

CHAPTER DUTIES

Section 1. - Individual Chapters shall send to the Secretary of the National Association a certified list of members in good standing and the names of the delegates, together with an abstract of such proceedings as may be of interest to the National Association.  The list of members and the Credential letters of the delegates must be forwarded to the National Secretary at least fifteen (15) days prior to the meeting of the Annual Convention.  The National Secretary shall provide the credential letters to the Chairman of the Credential Committee for verification.

ARTICLE X1

RULES OF ORDER

Section 1. - The proceedings of the National Association shall be governed by Robert's Rules of Order so far as consistent with the Constitution and By-Laws.

ARTICLE XII

AMENDMENTS AND SUSPENSION OF 

BY-LAWS

Section 1. - The By-Laws may be amended by a majority vote of delegates at any Convention of the National Association, provided that each amendment shall be in writing, and any amendment shall take effect immediately upon its adoption unless otherwise provided therein.


The By-Laws may be suspended for any special business by unanimous consent of the Convention when this special business is accomplished, the By-Laws shall immediately become effective.

APPENDIX I

HISTORY OF THE 

NATIONAL ASSOCIATION

On April 19, 1912 in Waverly Hall, Brooklyn, New York, Delegates representing Master Workmen employed at the East Coast and West Coast Navy Yard met to form a National Association of Master Workmen of Navy Yards and Naval Stations.  This meeting focused the conviction of a breed of master craftsmen turned leaders, that goals of attainment were realized best through cooperative venture in an aura reflecting community of interests.

The purpose of the National Association was defined as "to promote the welfare of the members of Local organizations, and by so doing endeavor to increase the efficiency of work at Navy Yards and Naval Stations".

The conditions conducive to this meeting, ascribed to this pre-World War I period, were dismal indeed.  The ever-imposed burden of servicing the fleet with financial curtailment, administrative and legislative measures to invade and curtail established functions and the many resultant removals and transfers of Navy Yard Master Workmen understandably induced the strong feeling of uncertainty in tenure and incapability of providing adequate performance.  Following this organizational meeting, a representative committee was immediately sent to secure an interview with the Secretary of the Navy in an effort to establish a closer relationship with the Navy Department than had ever before existed.

That this objective was attained was evident at the following annual meeting held in Washington, DC.  Recognition of the contributions of the Master Workmen to the Navy Yard's accomplishments were reported by many of the delegates from the respective Navy Yards.  Even in this short period, it was evident that the Master Workmen were not being evaluated as members of a cooperative venture of civilian and military leadership.

Master Mechanics in the Navy's industrial shops had many facets of responsibility usually not assigned to their counterparts in American industry.  As well expressed by a senior Naval Officer in the past,  "The word Master originally came from a Latin word meaning great".  It came to denote a feudal chief or a commander, governor, or one exercising authority.

In another sense, it meant a man whose teachings or precepts one accepts and follows.  Still a third meaning was one who had attained great skill in the use or application or anything.  The term Master Mechanic combines all three.

A Master Mechanic was one who had attained great skill in his craft, whose teachings and precepts the younger man accepted and followed; and who was the chief or commander of this own and allied crafts in a naval shipyard or other large naval industrial establishment.

In an Army, it is the division commanders who must train the men and who must have high-spirited and skilled men properly equipped at the right place at the right time to ensure victory.  At the naval industrial facilities, it was the Master Mechanic who must handle men, machines and materials with wisdom, patience, and skill to carry out the program of top management and to ensure the timely and economical completion of any task, however difficult.

Over the ensuing years, Master Mechanics have had to adopt to changing technology, management philosophies, and facility reorganization.  In 1943, Master Mechanics divided into two categories based on their level or authority and scope of operations.  The position of Foreman was created and although a Foreman performed the same duties and required the same basic qualifications as a Master Mechanic, the size of his shop and scope of his responsibility was less than that of Masters.

In April of `1969, the titles of Master Mechanics and Foremen were changed again to reflect an organizational change with the Naval Shipyards.  Shops of similar trade disciplines were grouped together, and an additional layer of management was created to manage each group.  Master Mechanics and Foreman became Superintendents, and the new level manager became a Group Superintendent.  Group Superintendents normally have three or more subordinate Superintendents.  These title changes more clearly identified Navy industrial managers with other production managers with the private sector of our national industrial complex.

The Superintendent, as tradesman, leader, educator, manager, administrator, supervisor, and counselor, commands a position in the defense team which is closer than any other in the Navy's industrial activities, bridges the gap between the thoughts and the implementation - the need and its attainment.  Superintendents bear these responsibilities, like our military associates, in solemn recognition of proffering their best efforts to nurture, apply, and develop those priceless skills essential to the American nation.  The National Association of Superintendents regards with pride its long standing tradition of fostering such efforts.

APPENDIX II

EMBLEM OF THE 

NATIONAL ASSOCIATION

The eagle in flight, with a cannon in its talons, is the symbol of the National Association of Superintendents.  This, the Superintendent's emblem, represents a symbol of heraldry fully as significantly and alive as it was when conceived and adopted early in the history of our Association.

The eagle is the national emblem of the Unites States of America.  It appears on the insignia of the military uniforms, the banners, the seals, and displays of the military and civil functions of our government.  As an emblem, the eagle is symbolic of the strength and greatness of our country.  Our great services, by including the eagle in their insignia indicate their dedication, and by added blazonry demonstrate their individual capabilities to maintain our strength.  The eagle in flight on our lapel emblems, demonstrates too, the dedication of the Superintendents to the U. S. Navy and the installation that we service, and to our country.  We, in wearing the eagle, show this dedication - this SUPPORT.

In wearing the eagle, we further demonstrate the proposition of SERVICE and the service which we render by working for our country in the industrial efforts of its military branches.  A recognition to provide through management of industry by trade work, an effective coordination of effort.  A dedication to duty - SERVICE.

The cannon may appear as old weaponry, it isn't - it portrays power.  The power of our military force is significant to the defense of our country and to our freedoms.  

The power of ships at sea, the planes in the air, the submarines beneath the waters requires the SKILL of people.   We Superintendents give of ourselves the skill required in complexities of attaining this power.  The ships, planes, submarines - the armaments, the machinery, the devices of modern technology, the supply and logistic endeavor, facilitates - in these we render our skills.  We have given of our skills through the years from the cannon to the missile - to the power of our nation.

We Superintendents wear with pride our emblem - the eagle poised on a cannon.

We render SERVICE - give and lead SKILL - and by true dedication and loyalty, demonstrate SUPPORT.

APPENDIX III

INSTALLATION OF OFFICERS FORMAT

PRESIDENT:

You shall preside at all meetings of the chapter and shall be present at all meetings of the Executive Committee.  You will perform all the usual duties of a presiding officer.  You shall have the authority to sign checks of the chapter in the event the Treasurer is unable to do so.  You shall foster good relations between this chapter and other organizations throughout the activity.

Do you accept these responsibilities?

VICE-PRESIDENT:

As Vice-President, you shall preside at all meetings of the chapter in the absence of the President, and when so presiding, shall perform all the usual duties of a presiding officer.  Should the office of President become vacant, you shall succeed to the office of President for the unexpired term.

Do you accept these responsibilities?

SECRETARY:

As Secretary, you shall be present at all meetings of the chapter and keep the minutes thereof.  You shall keep a corrected list of all members and give timely notice of all stated meetings.  You shall notify members of their appointments to the committees; receive and answer all correspondence of the chapter; preserve corrected copies of the minutes, correspondence and other records, and perform such other duties as pertains to the office of Secretary.

Do you accept these responsibilities?

TREASURER:

As Treasurer, you shall collect all fees; take charge of funds of the chapter, depositing or investing them as approved by the chapter membership in the name of the chapter, pay all expenses of the chapter and keep a book account of receipt and expenditures.  You shall, at each regular business meeting of the chapter, provide a statement of finances.     



Do you accept these responsibilities?

MASTER-AT-ARMS:

As Master-at-Arms, you shall enforce the orders of the President during all meetings of the chapter.  You shall act as custodian of the Superintendent's meeting hall and shall insure it is maintained and kept in an orderly fashion.

Do you accept these responsibilities?

INSTALLATION:

The object of the Chapter shall be to lead and manage within the_______________and to establish a close relationship with the department and office heads and their subordinates, to continue the improvement of the productivity of the activity, to work closely with the various groups for the best interest of the activity and the members of their organization and to promote the social interaction among its members.

By the powers entrusted in me by the members, I take great pleasure in installing your, the Officers of the ___________________Chapter of the National Association of Superintendent of the U. S. Naval Shore Establishments, for the year ___________.  
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